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Kak crano nssectHo «Bukunenun ctpaxosaHus» ot HukoneHko H. npyuHUmnbl opraHn3aumm
cTpaxoBaHus KpynHoro buaHeca rnpeanonararoT onpeaeneHHble CoaepXaHne v anroputm
AevicTBui. IHbiMy crioBamu, OpraHn3ysi CTpaxoByHo 3alUnTy Kopropawumm, Mbl 401KHbI HETKO
OTBETUTL Ha PS4 CyLECTBEHHbIX BOMPOCOB: HTO AeNaTk, Kak Aenarb v KTo byaet aTto Aenarb?
B naHHOI cTatbe Mbl NOCTApaeMcs OTBETUTb HA 3TN BOMPOCHI UCXOAS N3 METOLONOMMN U
KOHKPETHOro NpakTU4Yeckoro onbiTa OpraHnm3aumm CTpaxoBaHust B KPYNHbIX KOMMEPYECKMX
CTPyKTypax. ABTOpY CTaTbu, KOTOPbIA ANUTENbHOE BPeEMS paboTan B KPYMNHbIX 1 CPEeOHNX
CTPaxoBbIX KOMMaHMSIX, AOBENOCh NPAKTUYECKN Y4aCcTBOBATb B CO34AHMN CUCTEMbI
CTpaxoBaHus 60NbWMNX KOPNopauuii, KOTOPbIE UMENW KPYMHbIE PErnoHanbHble AUBU3NOHbLI MO
Bcen Poccuw.

Mpw 3TOM x04y 0C060 NOAYEPKHYTb, YTO PACCMOTPEHMNE 3TON NPobnembl Mbl ByaeM BECTU He
CO CTOPOHbI CTPaxoBOW KOMMaHMK1, a noctapaemMcsi COoKyCMpoBaTbCS Ha OpraHM3aunm Takoro
CTpPaxoBaHUs MMEHHO N3HYTPK caMol koprnopauumn. To ecTb Byiem roBOpUTb HE O TOM, YTO
nenaeT CTpaxoBasi KOMMaHus, peannays CTPaxoByto 3alnTy KOprnopauun, a 0 TOM, 4TO 1 Kak
HY>XXHO cienatb BHyTPW Camoi Koprnopauum 418 rpaMOTHOW U NPaBUIbHOR OpraHn3auum
CTpaxoBaHUsi CBOMX PUCKOB. IMEHHO pUCKM SBNSIKOTCS OTNPABHOM TOYKOM U ONpenensioT
copepXaHue 1 anropuTM opraHM3auny CTpaxoBor 3awWwmnTbl B KOpropawmu.

Kopnopauwns onepupyeT Ha onpeaeneHHOM pbiHKE B KOHKPETHbIX YCNOBUSIX BHELWHER cpebl,
npuBnekas ons CBOe KOMMEPYECKON OeATENbHOCTM onpeaeneHHble pecypcbl. Moatomy
KOHKYPEHTHas pblHOYHas cpefa NopoXaaeT ANs KOprnopauun KOHKPETHbIE PUCKN, Kak B
4acTW UCNOJb3YEMbIX PECYPCOB, TAaK Y B YAaCTW NOCTABILMKOB, NOTPEOUTENEN N PErYNATOPHbBIX
opraHoB. CTpaxoBaHMe ecTb 0MH 13 cnocoboB 3aWmnTbl KOPNOPaLMN OT HEraTMBHOMO
BO34ENCTBNS 3TUX PUCKOB. [103TOMY €ro opraHnsaumns B Kopnopauum nnm Ha KOHKPETHOM
NpeanpuaTUN MMEET CBOK BHYTPEHHIO NOrUKY 1 COAepXaHne, KOTOPbIA Mbl MOXEM
0603HauYNTb Kak anropuTM AEMCTBUIA NO OpPraHn3aLumn CTPaxoBow 3aWwmTbl Kopnopaumn.

Mbl He cTaBuM nepeq coboii Lenblo NoApobHO packpbiBaTb ABa NePBbIX 6/10Ka CUCTEMBI.
OpnHako ons NOMHOrO NOHMMAaHNS coaepXaHus TpeTbero 6n1oka 1 ero ycrnewHom peanusaumm
Ham HeobX0AMMO 3HAHME KOHKPETHOr0 KOHTEKCTA, B KOTOPOM NpakTuyeckas opraHnsaums
CTPaxoBOW 3aWwuTbl peanudyeTcs. A TakKMM KOHTEKCTOM B Hallein MOAENMN KNOYeBbIX 610KOB
SBNSIOTCS CTpATErnsl Pa3BUTUS KOPNopaLmmn B LLENIOM 1 CTpaTerust ynpaBsneHns pyuckamu, B
yacTHocTK. Mo3aTOMy B AaHHOW CTaTbe OTMETUM, 4TO Nntobas Kopnopauns UMeeT cTpaTeruno
CBOEro passuTtus. Kak npasmno, ctpaTernss MHOronpounbHoi kopnopaummn BkntovaeT B cebs
TPW COCTaBNSAOWME: KOPNOPATUBHYIO CTPATENMIO MU CTpaTEeruio BUaoB bnuaHeca,
6usHeccTpaTernio u pyHKUMoHanbHble ctpatern. KopnopaTtuesHas ctparterus onpenensiet
Te BuAbl OU3Heca, KOTopbIMM Koprnopaums byneT 3aHuMaTbes. OHa pacnpenenseT pecypchbl
MeXxay aTumm Bmaoamm busHeca. busHecctparterns — ato ctpaterus 6usHece AMHULbLI N
LMBM3NOHA KOpropauun, Kotopas onpenenseT KIMEHTCKME CErMEHTbI, MPOAYKTbI U PErNOHbI
onepupoBaHns, a Takxe KoMbuHaumo G3HeCNpoLECCOB AN1S YCNEWHOro BeaeHns busHeca.
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dyHKUMOHaNbHbIE CTpaTErnn BKKOYaKOT B ce6S1 MapKeTMHIOBYO, MPON3BOACTBEHHYHO,
TEXHOMOrMYECKYO U (PUHAHCOBYIO CTPATErMIo, a TakXe CTPaTeruio nNo ynpasieHunio
nepcoHanom nnm HRctpaternto. K doyHKUMOHANbHbLIM CTPATErMsSIM OTHOCUTCS U CTpaTerus
ynpaBneHns puckamm kak coctaBHas 4actb busHecctpaternn. CtpaTterus ynpasneHus
pruckamuy sBnsieTcst OyHKLUMOHANbHOW, HO BMECTE C TEM 1 KoMnnekcHoi. OHa arpervpyeT B
cebe MeponpusaTMS No ynpasneHUo puckamMm B NpOM3BOACTBEHHON, KOMMEPYECKOM,
CPMHAHCOBOW, TEXHONOrMYECKOW N YENOBEYECKOW CoCcTaBnsowWmMx busHeca, a Takxe
MEPONPUATUS NO YNPaBNEHNIO BHEWHMMY PUCKaAMU KOPNopauuu.

MNMoapobHee ynTarte B o4epenHoM HoMmepe «Ob630pa MeaNLMHCKOro CTPaxoBOro pbiHKa».
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