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. CTRAKDEAR FPYNMA

CrpaxoBas rpynna MCK, ogHa n3 Beayiumx gbeaepasibHbIX CTpaxoBbix KoMmrnaHui Poccuu,
oTMe4eHa AnnaoMom 3a «Jly4wuii npoekT rno 6rogxetuposarHuto B 2013 rogy B cTpaxoBaHum Ha
nnargbopme Oracle Hyperion».

HarpaxaeHne cocTosnoch B pamkax KoHepeHunn «duHaHcol XX Beka: Makcummuaaums
noTteHumana, nony4yeHne pe3ynbTaToB», MOCBSLEHHOA KOPNOPaTMBHOMY YNpaBieHMIO,
pa3paboTke 1 peannsaumm bU3Hec-cTpaTernm ¢ UICNoNb30BaHNEM NNANPYIOLWEA NnaTdopPMbI
Oracle Hyperion.

CTtpaxoBoii Bu3Hec HaxoanTCcsa Ha aTane nepemMeH. Heobxo oMbl HOBblE peleHns ans
NOBbIWEHNS NPOM3BOANTENBHOCTM 1 pocTa brnsHeca. Kak nokasana npaktuvka, ctpatermsa CI
MCK, B oCHOBE KOTOPOW HaX0AATCA COBpeMeHHbIe I T-peweHns, okazanacb 3 PeKTUBHON.

BHenpeHue npoekTa no 6roaxetuposanHuto Oracle Hyperion B 2013 roay nossonuno MCK
pewnTb pag 3agad. Cpeam HMX NOBbIWEHME TOYHOCTU NNaHMPOBaHUS boaxeTa, pacwmnpeHne
netanmaaumm 6oaXeTHbIX NokasaTtenei, NOCTPOEHNE CUCTEMbI OTBETCTBEHHOCTU 3a
PyHKUMOHANbHbIE 60OXETbl, BbISBNEHNE U ONTUMU3ALMSA B0 XETHBIX CErMEHTOB, paHee
HaxoAMBLWKNXCS BHE poKyca 610XEeTHOro KOHTPOSI.

Mo cnosam EBreHnsa VinbunHa, oupektopa nnaHoBO-9KOHOMUYECKOro genaprtaMeHTa
Crpaxosoii rpynnsl MCK, «npoBegeHne 6104XEeTHOM KamnaHMm C MOMOLbIO BHEAPEHHON
cucTtembl BroaxeTnpoBanns Ha 6ase Oracle Hyperion Planning o6ecne4ynno owyTuMble
yNy4lWEeHNs NO CPABHEHNIO C TPaANLMOHHBIM 600XETUPOBAHNEM B 9NIEKTPOHHbIX Tabnuuax,
npuMeHsBlWMMCS paHee. Cpoku 610X eTHOW KaMnaHnm, COCTOSIBLWERA U3 7 LIMKOB YTOYHEHNS
nokasartener 1 NOMHOro nepepacyeta Bcex 610aXeTHbIX (OOPM, yAAN0Ch BblaepXaTtb B
XecTkunx pamkax — Bcero 1,5 mecsiua. AKTBU3MpPOBaHa MaTpUYHas CUCTemMa yrnpasBieHns
6rooxeTamm No BCer KOMNaHMK, a TakXXe NoBbiweHa 6oaXeTHas AncuUMnavHa 1
OTBETCTBEHHOCTb (PYHKLMOHANbHbLIX pyKOBOAMTENER», — 0TMeTUN E.MnbuH.
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