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«AnbpaCTpaxoBaHue» BbICTyNuIa opraHN3aTopoM BeceHHe BcTpeun npoekta HR-knyba
Harvard Business Review n «HR Lab. — JTabopaTtopus HR ViHHoBauwii», rae npuHana yyactue
npeacenatens LieHTpanbHoro 6aHka Poccuiickoin depepaunn dnbeupa Habuynnuxa,
pacckasaslas, kak rnobanbHble TPeHAbl MEHAIOT NOAXO0Abl PETrYNATOPA K OLIEHKE
Heobxo4MMOCTUN TpaHCOPMaLIMM, N Kak MEHSIETCS YrpaBieHne CTPYKTYPOI 1 NepcoHanom
baHka. BeicTynneHue reHepanbHoro aupekrtopa «AnbgaCrpaxosaHue» Bnagummpa
CkBopuoBa 6bi10 NOCBSAWEHO HEOOXOAMMOCTUN FreHepaLMn NHHOBALMIA 1 M3MEHEHUIO
TpPannLMOHHbIX BM3HEC-NOAX0N0B ANS Pa3BMTUS HOBOrO KayecTBa cepauca.

BcTpeua, cocTosBwasics Ha nnowanke MockoBckoi 6upxu, cobpana 3amedaTtenbHblX FOCTEN.
Moaepartopamu ctanu BuLe-Nnpe3naeHT no nepcoHany LleHTpanbHoro 6aHka PycnaH
Becteposckuin 1 AHHa JIbBOBa, Ha4aNbHUK YNpasieHUs No NPUBIEYEHUIO U Pa3BUTUIO
nepcoHana AO «Ceseprpynn». B yncne BbiCTynaswmnx ctapwmi BuLe-npe3naeHT —
3amectutenb npencepartens npaesneHuns HIIMK I'puropuin ®enopuwviH, 3aMecTuTenb
reHepanbHoro ampektopa «Kpok» no paboTte ¢ nepcoHanom MonmHa Xabaposa,
PYKOBOAMTENb HanpasneHus TpaHcpopmaunn Anbda-baHka Anekcein PomaHos.

KnioueBas Tema BCTpeun — appeKTUBHbIE OBU3HEC-CTPATENMN B YCNIOBUAX LIMKPOBOIA
TpaHcdopMauun, HoBble CNocobbl paboTbl C TON-MEHEAXMEHTOM W yNpaBeHYeCcKOoM
KOMaH[oi, a Takxe npobnembl NpMopmnTeTa BO BHEAPEHNN COBPEMEHHBIX TEXHOOTMA.
Anekceli PomaHoB pacckasan, kakmm 06pa3omM npoucxoamna TpaHcgopMaums B
Anbgpa-baHke, kakme npuHUMNBLI 1 MOLENb YNPAaBIEHUS NPOrpamMMon U3MEHEHWIA 3a10XEHbI B
OCHOBY TpaHcdpopMaumu, kak n3bexatb pacnpocTpaHeHHbIX OWNBOK Ha NyTH K peann3aumm
cTpaternyeckux N3MeHeHun.

«Llncpposas TpaHcgopmaumst B Poccum MeHseT pbiIHOYHYO CUTYyaLUmMIo U nogTankmeaet
KOMMaH11 BHOCUTb ONpeaeneHHble U3MEHEHNS B CBOU BM3HEC-NPOLECCHI, — FOBOPUT
Bnaoumup CkBopuoB. — BHeapeHne KynbTypbl OnepaunoHHOn SpPEKTUBHOCTA SBNSETCS
OLHOWM U3 cTpaTteruin TpaHcopmaLmm KoMnaHmm. BeiCOKokBanmuumpoBaHHbie creumanmncTbl
N PyKOBOACTBO, FOTOBOE K HOBOBBEAEHWSAM, MOXET CTaTb IOKOMOTMBOM OAHHOMO SIBNIEHUS».

VcToyHuk: Buknenus ctpaxosanus, 11.04.2017




